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T h e c e n t r a l a r g u m e n t f o r m y s t o r y i s t h a t , t h e g l o b a l m a r k e t f o r
e x o t i c s p e c i e s , n o t a b l y t h e N i l e P e r c h w h i c h w e r e i n t r o d u c e d t o
t h e L a k e i n t h e 1 9 5 0 s t o m o r e e f f i c i e n t l y e x p l o i t t h e L a k e ’ s f i s h
r e s o u r c e s , i s a s i g n i f i c a n t D R I V E R O F C H A N G E I N L A K E V I C T O R I A ’ S
F I S H E R I E S . I t h a s t r a n s f o r m e d L a k e V i c t o r i a ’ s f i s h e r y l a n d s c a p e
f r o m l o c a l m a r k e t o r i e n t e d e c o n o m y t o o n e t h a t i s i n c r e a s i n g l y
s h a p e d b y g l o b a l a n d r e g i o n a l m a r k e t d e m a n d s f o r N i l e P e r c h
a n d t h e s a r d i n e s ( D a g a a / O m e n a / M u k e n e ) . T h e c o m b i n a t i o n o f
g l o b a l a n d l o c a l f o r c e s h a s p r o d u c e d a v e r y s p e c i f i c s i t e o f
s t r u g g l e b e t w e e n a c t o r s , i n t h e i r a t t e m p t s t o r e a p t h e b e n e f i t s o f
t h e b i o l o g i c a l a n d s o c i a l r e s o u r c e s o f t h e l a k e e s p e c i a l l y w h e n
i t w a s d i s c o v e r e d t h a t N i l e P e r c h i s a f i s h w h i c h t h r i v e s i n L a k e
V i c t o r i a .

C E N T R A L  A R G U M E N T  



A key driver of change in small pelagic fishery (dagaa) in Lake Victoria, 
Tanzania

 I t  i s  o n e  o f  t h e  A f r i c a ’ s  G r e a t  R i f t  V a l l e y  
l a k e s  c o v e r i n g  6 8 , 0 0 0 k m 2 a n d  s h a r e d  b y  
K e n y a  ( 6 % ) ,  U g a n d a  ( 4 3 % )  a n d  T a n z a n i a  
( 5 1 % )  

 I t  i s  t h e  s e c o n d  l a r g e s t  l a k e  i n  t h e  w o r l d  
a f t e r  t h e  L a k e  S u p e r i o r  ( C a n a d a )

 I t  h a s  a  m e a n  d e p t h  o f  4 0  m ,  a  m a x  d e p t h  
o f  8 4  m ,  a  s h o r e l i n e  o f  3 , 4 5 0  k m  a n d  a  
c a t c h m e n t  a r e a  o f  1 9 3 , 0 0 0  k m 2  .

 S u p p o r t s  i n l a n d  f i s h e r i e s a t  b o t h  d o m e s t i c ,  
r e g i o n a l a n d  i n t e r n a t i o n a l  m a r k e t s  

 T h e  L a k e  B a s i n  i s  i n h a b i t e d  b y  m o r e  t h a n  
4 0 M  p e o p l e  a n d  m a j o r i t y  d e p e n d  d i r e c t l y  
a n d  i n d i r e c t l y  o n  t h e  l a k e  r e s o u r c e s  f o r  
v a r i o u s  u s e s  ( L V F O ,  2 0 1 7 ) .  



 H i s t o r i c a l l y  ( 1 9 6 0 - 1 9 8 0 )  t h e  l a k e  w a s  a  m u l t i - s p e c i e s  f i s h e r y  
c o m p r i s i n g  m o r e  t h a n  5 0 0  H a p l o c h r o m i s s p p w h i c h  w a s  a l m o s t  
9 0 %  o f  t h e  L a k e ’ s  b i o m a s s  ( S e e h a u s e n  1 9 9 6 )

 D u r i n g  t h i s  t i m e  t h e  f i s h e r y  c o m p r i s e d  o f  a r t i s a n a l  i n s h o r e  
g i l l n e t  f o r  T i l a p i a  a n d  o t h e r  f i s h  s p e c i e s  ( B a g r u s ,  P r o t o p t e r u s ,  
S y n o d o n t i s ,  C l a r i a s ,  A l e s t e s ,  R a s t r i n e o b o l a A r g e n t i a e t c )  a n d  a  
c o m m e r c i a l  o f f s h o r e  f i s h e r y  f o r  H a p l o c h r o m i n e s

 I n  E a r l y  1 9 5 0 ’ s t h e  c o l o n i a l  a u t h o r i t i e s  i n t r o d u c e d  N i l e  P e r c h  t o  
s u p p l e m e n t  t h e  v o l u m e  o f  H a p l o s i n  t h e  l a k e  b e c a u s e  i t  h a d  
l i t t l e  e c o n o m i c  v a l u e ,  b o n y  a n d  u n s u i t a b l e  f o r  e x p o r t  
( S e e h a u s e n ,  1 9 9 6 )

 T h e  i n t r o d u c t i o n  o f  N i l e  P e r c h  w e r e  t o  r a d i c a l l y  t r a n s f o r m  t h e  
l a k e ,  b o t h  e c o l o g i c a l l y  a n d  e c o n o m i c a l l y .



T h e s e  i n t r o d u c t i o n s  h a d  5  m a j o r  c o n s e q u e n c e s :
1 S T :  N i l e  P e r c h  p e a k e d  f r o m  1 9 8 0  a n d  b e c a m e  c o m m e r c i a l l y  t h e  m o s t  
i m p o r t a n t  f i s h e r y  o n  t h e  l a k e  a n d  d e v e l o p e d  m u l t i m i l l i o n  d o l l a r  e x p o r t  
i n d u s t r y  f o r  f r e s h  a n d  f r o z e n  f i l l e t s .  

T r u c k s  l i n e d - u p  f o r  N i l e  
P e r c h  a t  t h e  m a i n l a n d  s i t eW e i g h i n g  N i l e  P e r c h



W e i g h i n g  ( w e i g h t s  &  m e a s u r e s  
i n t r o d u c e d ) 5 5 C m  T L  f o r  N P

T e m p e r a t u r e  c o n t r o l F i l l e t i n g  



N i l e  P e r c h   f i l l e t s P a c k i n g  f o r  e x p o r t

E U  m a i n  i m p o r t e r s  ( 6 0 - 7 0 % )



S a l t e d &   d r i e d  h e a d s  
e x p o r t e d  t o  D R C ,  
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m a r k e t s  ( M e d a r d ,  2 0 1 5 )
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Abstract 
The dry-salted trade of Nile perch or kayabo is important for many along the shores of Lake Victoria. The kayabo trade 
started in the 1990s and has been increasingly restructured due to changing regional and global trade relationships. This 
shift has led to the emergence of hierarchical trading relations, which create an exploitative network in which 
powerful middlemen control the access of trade for women from the Democratic Republic of Congo (DRC) and 
marginalizes the Tanzanian women, changing the organization from a poly-centric to a more centralized trade 
organization in the hands of a small group of powerful business men. We show in this paper that whereas the women 
traders from the DRC manoeuvred themselves in positions from which they could manipulate the network through 
bribery and conniving to derive substantial capital gains from the kayabo trade, their Tanzanian counterparts however 
are excluded from the decision-making processes, access to fish resources, financial capital, and negoti- ation power. 
They persevere by operating in increasingly competitive markets, relying on illegal fish that they sell with little profit at 
local and domestic markets. They survive in jobs that are insecure and risky by nature. 

 
Keywords Gender . Networks . Fish trade . Markets . Lake Victoria 

E m e r g i n g  o f  N e w  M a r k e t s  &  N e w  P r o d u c t s :
N i l e  P e r c h  b y - p r o d u c t s  ( K A Y A B O :  S u n - d r i e d  a n d  s a l t e d )  c o n s u m e d  
i n  l o c a l  a n d  r e g i o n a l  m a r k e t s  ( D R C ,  B u r u n d i ,  S o u t h  S u d a n ,  
Z a m b i a )



2 n d   O u t c o m e  w a s  t h e  N i l e  P e r c h ’ s  d e s t r u c t i o n  o f  t h e  H a p l o c h r o m i s
s p e c i e s ,  i t  b e c a m e  t h e  m a i n  f o o d  s o u r c e  f o r  N i l e  P e r c h .  F r o m  a r o u n d  
1 9 8 5  – 1 9 9 0 t h e  N P  s t o c k  r e a c h e d  i t s  m a x i m u m ,  t h e  c o n t r i b u t i o n  o f  
H a p l o s t o  t h e  l a k e ’ s  f i s h  b i o m a s s  h a d  d e c l i n e d  f r o m  9 0 %  t o  l e s s  t h a n  
1 %  ( 1 9 8 9 - 2 0 0 2 ) a n d  2 0 0  s p e c i e s  o f  H a p l o s w e r e  d r i v e n  t o  e x t i n c t i o n  
( S e e h a u s e n  e t  a l  1 9 9 6 )



3 r d a n d  r e c e n t  t r a n s f o r m a t i o n  i s  t h e  r a p i d  g r o w t h  o f  ‘ b a i t  f i s h e r y ’ ( f r o m  
o t h e r  s p e c i e s ) – a s  ‘ c o m m e r c i a l  s u b - s e c t o r ( s )  o f  N i l e  P e r c h  f i s h e r y ’ .  T h e  
m a j o r  b a i t s  a r e  C l a r i a s s p p ( M u m i )  a n d  H a p l o c h r o m i s s p p .   T h e s e  b a i t s  a r e  
h a r v e s t e d  i n  v a r i o u s  e c o l o g i c a l  s i t e s :  i n  b a y s  a n d  f i s h  b r e e d i n g  a r e a s , 1 4 F
r o c k y  a r e a s ,  r i v e r s ,  s a t e l l i t e  l a k e s ,  w e t l a n d s  a r e a s  – c a u s i n g  a n o t h e r  
e c o l o g i c a l  a n d  e c o n o m i c  d e s t r u c t i o n  ( M e d a r d  2 0 1 5 )  



B a i t f i s h e r y : a ‘ c o m m e r c i a l ’ s u b s e c t o r i n N i l e
P e r c h f i s h i n g s e c t o r ( M e d a r d , 2 0 1 5 )

Local names (Kiswahili) Scientific name

(a) Neke or Mumi (a) Clarias

(b) Furu (b) Haplochromis

(c) Mbete (c) Momyrus

(d) Nembe (d) Schilbe

(e) Gogogo (e) Synondontis

(f) Dagaa (f) Rastrineobola argentea (sardines)



C L A R I A S  A N D  H A P L O S  ( S P E C I E S )   B A I T  F O R  N I L E  P E R C H   
P R E S E R V E D  I N  A  S U B M E R G E D  B O A T  I N  K O M E  I S L A N D ,  T A N Z A N I A



C L A R I A S  B A I T  P R E S E R V A T I O N  I N  A  N I L E  P E R C H  F I S H I N G  
C A M P  ( K O M E  I S L A N D ,  T A N Z A N I A )  



C a t f i s h / S y n o d o n t i sC a t f i s h / P r o t o p t e r u s H a p l o c h r o m i s m i x e d  
w i t h  N i l e  p e r c h



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Export Processing Factories (EPFs) 

‘Prominent Fishers’ (Tajiri) & direct fish 
supplier to EPFs 

Agents of EPFs 

Multiple local and 
migrant camp and gear 

owners 

Small middlemen/ fish collectors (Small scale Chinga) buy 
fish from a variety of gears and networks 

Sub-agents 
(Larger scale Chinga) 

Single boat 
owners/renters 

A  S I M P L I F I E D  N i l e  P e r c h  S u p p l y  c h a n n e l  ( M e d a r d  2 0 1 5 )



4 t h I m p a c t  i s ,  t h e  l a k e  i s  n o w  d o m i n a t e d  b y  t h r e e  i m p o r t a n t  
f i s h e r i e s ;  t h e  N i l e  p e r c h ,  N i l e  T i l a p i a  a n d  t h e  S a r d i n e /  
R a s t r i n e o b l a A r g e n t i a – ( D a g a a / O m e n a / M u k e n e )



N I L E  P E R C H R A S T R I N E O B O L A  A R G E N T I A  
( D A G A A / O M E N A / M U K E N E )

S A R D I N E S  

T I L A P I A



5 t h I m p a c t  i s ,  D a g a a b o o m e d b e c a u s e  i t  w a s  n o t  t h e  m a i n  p r e y  f o r  
N i l e  P e r c h .  D a g a a c a t c h e s  i n c r e a s e d  f r o m  1 3 , 0 0 0  m e t r i c  t o n s  i n  1 9 7 5  
a n d  b y  2 0 0 6  i t  a l m o s t  d o u b l e d  t o  6 5 0 , 0 0 0  t o n s  ( L V F O ,  2 0 0 8 )  a n d  i n  
r e c e n t  y e a r s  D a g a a b i o m a s s  ( t o n s )  s t o o d  a t  ~ 1 , 0 0 0 , 0 0 0  t o n s  ( 9 3 6 , 2 4 7  
L a k e - w i d e ) w i t h  T a n z a n i a  h a v i n g  a l m o s t  ½  o f  i t  ( L V F O / G I Z  2 0 1 9 )
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A n n u a l  c a t c h  t r e n d  ( 2 0 0 6 - 2 0 1 5 )



6 t h M a j o r  t r a n s f o r m a t i o n  i s  t h e  c h a n g e  i n  f i s h i n g  o r g a n i z a t i o n  a n d  t h e  r i s e  o f  
c a m p  e m p i r e ,  p o w e r  &  N e t w o r k s  i n  F i s h i n g ,  m a r k e t i n g  a n d  t r a d e )  i n  S m a l l  
p e l a g i c  f i s h e r y  ( D a g a a )

S e i n e
1 1  P a n e l s  

S e i n e

8 P a n e l s

S e i n e

3  p a n e l s
S e i n e  

5  p a n e l s

)

M o t o r i z e d  B o a t s P e d d l e d  B o a t sP u l l e d  &  p e d d l e d  B o a t s

I s l a n d c a m p s M a i n l a n d  c a m p s

S u b - c a m p s  
w i t h  d i f f e r e n t  
p a n e l s  
( d e e p e r &  
m e d i u m  w a t e r

B a i t  f o r  N P  d u r i n g  d r y  s e a s o n  
b ’ s e o f  d r y  w e t l a n d s ,  p o n d s &  
s e a s o n a l  r i v e r s )

T ar g e t f i s h  

B o a t  t y p e

S e i n e
2  P a n e l s

S m a l l  p e l a g i c

M a j o r  
d e s t i n a t i o n  

f o r  
o f f l o a d i n g  

d a g a a &  
l o a d i n g  

m a t e r i a l s



F E A T U R E S  O F  C A M P  E M P I R E  N I L E  P E R C H  &  D A G A A  I N  H I G H  
F I S H I N G  I N T E N S I T Y  I S L A N D S

Form no. 1: Prints of 
camp bylaws

Form no. 2 Allocation of 
number to crew for job 
offer

C a m p  s u p e r v i s o r  a n d  s e c u r i t y  g u a r d  
e n s u r e  a  p a t r o l  b o a t  i s  a v a i l a b l e  i n  
a  f i s h i n g  c a m p s



S o l a r  l i g h t s  f o r  d a g a a
f i s h i n g  r e p l a c e d  p r e s s u r e  
l a m p s  ( 2 0 1 5 - 2 0 1 6 )

T h e f t  i s  a l s o  h i g h  ( f i s h  &  
f i s h i n g  g e a r s ) :



F i r e w o o d  f o r  u s e  a t  t h e  
c a m p s i t e s

C l a r i a s b a i t  p r e s e r v a t i o n  
a t  t h e  c a m p

N e t  m o u n t i n g  a t  t h e  
c a m p s i t e

F l e e t s  o f  m u l t i - p a n e l l e d  
g i l l n e t s  r e a d y  f o r  u s e



C o o k s  p r e p a r i n g  f o o d  f o r  c a m p  
d w e l l e r s

C a m p  c r e w  e a t i n g  a t  t h e  c a m p

B o a t s  w i t h  n e t s  p a c k e d  a t  t h e  
l a k e  s h o r e  r e a d y  f o r  t h e  t r i p

T a n k s  f i l l e d  w i t h  
f u e l  ( p e t r o l )  f o r  
f i s h i n g



S t o r e  f o r  k e e p i n g  l i f e  j a c k e t s P u l l  t a b l e  f o r  h o l d i n g  c r e w  b e f o r e  
f i s h i n g

S p o i l e d  &  r e j e c t e d  f i s h  s o l d  t o  a  
b i c y c l e  t r a d e rF i s h  b e i n g  w e i g h e d  a n d  s e l e c t e d



C o m m e r c i a l  D a g a a s e i n e  n e t  ( 1 1  p a n e l s )

 M a n y  n e w  e n t r a n t  ( c r e w )  
l e a r n  f i s h i n g  t h r o u g h  d a g a a
f i s h e r y  b e c a u s e  l a b o u r  
d e m a n d   i s  h i g h  ( 4 - 6  c r e w )

 D e m a n d  f o r  D a g a a i s  v e r y  
h i g h  i n  l o c a l ,  d o m e s t i c  a n d  
r e g i o n a l  m a r k e t s



 T h e y  h a v e  p o w e r f u l  n e t w o r k  o f  
r e l a t i o n  (  t h e y  c o n t r o l  
p r o d u c t i o n ,  d i s t r i b u t i o n ,  t r a d e )

 U s e  o f  b o a t  c h a r t e r  a s  i d e n t i t y  
a n d  p r o t e c t i o n  ( l o g o  n a m e s )

 H i g h  c a p i t a l  i n v e s t m e n t  &  
p o w e r f u l  b o a t  c h a r t e r  ( i d e n t i t y ,  
s e c u r i t y  &  p r o t e c t i o n ,  f i n a n c i a l  &  
s o c i a l  p o w e r / s t a t u s )  

 R e c r u i t m e n t  o f  s k i l l e d - l a b o u r ,  
c o n t r o l  &  m a n a g e m e n t  

 P r o v i s i o n  o f  i n c e n t i v e s  t o  b o a t  
c r e w

S o m e  r i c h  D a g a a c a m p  o w n e r s  i n  K o m e I s l a n d ( M e d a r d  2 0 1 5 )



Charter names Boats Engines Seine nets Life jackets Pressure lamp Labourers (est.)

MV Mabutus-sukita 25 25 25 100 150 177

MV Bwire 20 20 20 80 120 140
MV Majukumu 20 20 20 80 120 140
MV Ikimba-1 19 19 19 76 114 140
MV S. Wadeya 15 15 15 60 90 115
MV Upendo 14 14 14 56 84 105
MV Cossovo 14 14 14 56 84 105
MV Tenda Haki 9 9 9 36 54 70
MV Jerry 8 8 8 32 48 70
MV C. Shoma 8 8 8 32 48 70
MV Maltha 8 8 8 32 48 70
MV Ikimba-2 8 8 8 32 48 70
MV Willingtone 7 7 7 28 42 70
MV Kamanda 6 6 6 24 36 65
MV Dunia 5 5 5 20 30 60
Total 186 186 186 744 1,117 1,467

E x a m p l e  o f  I n v e s t m e n t  l e v e l  i n  a  C o m m e r c i a l  D a g a a f i s h i n g  c a m p s  i n  
M c h a n g a n i - K o m e I s l a n d ( M e d a r d  2 0 1 5 )



6 t h  t r a n s f o r m a t i o n  i s  t h e  c o m m e r c i a l i z a t i o n  o f  R a s t i n e o b l a A r g e n t i a
( D a g a a / O m e n a / M u k e n e ) .  T h e  F i s h e r y  h a s  b e c o m e  p a r t  o f  c o m m e r c i a l  
f i s h e r i e s  i n  T a n z a n i a  &  i t  h a s  f o l l o w e d  t h e  N i l e  P e r c h  p r o d u c t i o n  
p r o c e s s e s  a n d  t r a d e  ( M e d a r d  2 0 1 5 )  

 I t  i s  o n e  o f  t h e  f e w  n a t i v e  f i s h  s p e c i e s  t o  
h a v e  s u r v i v e d  a f t e r  t h e  i n t r o d u c t i o n  o f  
t h e  N i l e  P e r c h  i n  t h e  m i d - 1 9 5 0 s

 R e c e n t  c a t c h  t r e n d s  i n d i c a t e s  t h a t  a l l  
f i s h  s t o c k s  i n  t h e  l a k e  h a v e  d e c l i n e d  b y  
8 . 2 %  ( 2 0 0 5 - 2 0 1 5 ) w i t h  t h e  e x c e p t i o n  o f  
D a g a a

 T h e  d e c l i n e  r e s u l t e d  t o  s o c i o - e c o n o m i c  
c o n s e q u e n c e s ,  i n c l u d e  l o s s  o f  i n c o m e  a n d  
l i v e l i h o o d s ,  f o o d  a n d  n u t r i t i o n a l  
i n s e c u r i t y  a n d  c o n f l i c t s  o v e r  t h e  l i m i t e d  
r e s o u r c e s  ( N a m i s i 2 0 0 5 ;  M e d a r d  2 0 1 5 )

 I t  i s  n o w  t h e  m a i n  d e p e n d a b l e  f i s h  
r e s o u r c e  f o r  h u m a n  c o n s u m p t i o n  i n  
d o m e s t i c  a n d  r e g i o n a l  m a r k e t s
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A n n u a l  c a t c h  t r e n d  ( 2 0 0 6 - 2 0 1 5 )



Which factor(s) determines your decision criteria in your fishing camp? (N=154)
(100NP;  42DG; 12 Til)

Investment & marketing decision
criteria

1=Market 
factor

2= Fish 
buyer

3=Both 
(1&2)

4= Owner’s  
decision 

5=Others 
factors

1. Sourcing capital 83 83 71 11 2
2.Which fish to fish 62 68 81 10 2
3.Fish sizes to be caught 49 56 59 6 7
4.Where to fish on a daily basis 0 0 0 3 7
5.Where to camp 38 62 30 72 3
6.Replacement of worn out gear 42 51 34 11 4
7. No. crew to employ in each boat 0 0 0 100 7
8.Whom to hire at the camp 0 0 0 100 7
9.Remuneration/share system 8 12 10 83 2
10. Whom to sell fish to 55 70 95 1 1
11. Prices 78 74 80 3 3
12.Where to buy fishing inputs 90 66 87 22 2
13.Gear type to use 41 81 72 36 2

C a m p  o w n e r s  R e s u l t s  o n  D e c i s i o n  c r i t e r i a  i n  F i s h i n g  c a m p s

( M e d a r d  2 0 1 5 )   



Fishing equipment/input Nile Perch 
(N=100)

Dagaa
(N=42)

Tilapia 
(N=12)

Which equipment/material did you acquire/mobilize through your fish buyer?
1.Fishing boats 46 24 5
2.Outboard engines 57 22 0
3.Fuel 82 68 0
4.Nets 78 62 0
5.Kerosene/paraffin NA 64 NA
6.Pressure lamps NA 32 NA
7.Ice flakes & storage facilities 100 NA 50
8. Packing material NA 100 12

9.Bait fish 45 NA 10

C a m p  o w n e r s  a c q u i r i n g  F i s h i n g  i n p u t s  f r o m  b u y e r s  i n  %  
( M e d a r d ,  2 0 1 5 )



A: What information do you receive from your 
fish buyers (EPFs/CDTs)?

Nile Perch
N=100

Dagaa
N=42

Tilapia
N=12

Yes No Yes No Yes No

1.Proper size of fish to be caught 71 29 86 14 75 25

2.Fish prices 87 13 79 21 58 42
3.Where to go and camp 5 95 10 90 0 100

4.Fish handling 77 23 79 21 75 25
5.Loan possibilities 73 27 62 38 33 67
6.Fishingequipment supplies 77 23 71 29 83 17
7. New legislation 93 7 95 5 83 17
B: What information do you (camp owner) provide to your fish buyers?
1.Fish availability 80 20 74 26 73 27
2.Proper fishing nets 73 27 60 40 91 9
3.Available fish sizes 69 31 60 40 73 27
4.Proper fishing method 89 11 83 17 100 0
5.Available fish species 75 25 52 48 73 27
6.Gear theft 75 25 48 52 19 81

T y p e s o f i n f o r m a t i o n s u p p l i e d t h r o u g h t h e m a r k e t c h a n n e l s ( i n
% ) T a b l e 3 1



E m e r g i n g  N e w  M a r k e t s  &   N e w  P r o d u c t s  f r o m  S m a l l  p e l a g i c  ( D a g a a )  
f o r  H u m a n  a n d  F i s h  m e a l  i n d u s t r i e s  ( A n i m a l  f e e d ) -



E s t i m a t e d  4 7 0  t o n s  o f  
f i s h m e a l  i s  s h i p p e d  a n n u a l l y

7 8 %  d a g a a f o r  f i s h  m e a l  i s  
g o i n g  t o  K e n y a

7 4 %  p r o d u c t s  o f   F i s h  m e a l  
i n  a r e  m a d e  f r o m  D a g a a ( S F F  
s t u d y  2 0 2 0 )

T h e  r e m a i n i n g  2 6 %  i s  m a d e  
f r o m  C a r a d i n a ,  N P  F i s h  
F r a m e s ,  s h e l l s  o f  l a k e  s n a i l s  
a n d  H a p l o s ( S F F  2 0 2 0 )  

T h e d o m e s t i c c o n s u m p t i o n o f d a g a a
f o r a ) h u m a n a n d b ) f o r f i s h m e a l .



M o r e  d a g a a i s  g o i n g  t o  r e g i o n a l  
m a r k e t s  t h r o u g h  b o r d e r  p o s t s :

 R u s u m o :  ( R w a n d a ,  D R C )

 M t u k u l a :  ( U g a n d a  &  S o u t h  S u d a n )

 K a m b a n g a :  ( D R C , R w a n d a &  
B u r u n d i )

 S i r a r i ( K e n y a  &  S o u t h  S u d a n )

 T u n d u m a ( M a l a w i ,  Z a m b i a )

 K a s u m u l o ( M a l a w i )

 M t w a r a  &  T u n d u r u ( M o z a m b i q u e )

A m a p o f T a n z a n i a s h o w i n g r e g i o n a l a n d
i n t e r n a t i o n a l m a r k e t s t h r o u g h l a n d -
b a s e d b o r d e r p o s t s , w a t e r w a y s a n d
a i r p o r t s . T h e r e d l i n e s i n d i c a t e t h e m a j o r
r o a d s i n T a n z a n i a . M e d a r d 2 0 1 5 ; S I S
F i e l d s t u d y 2 0 1 9 - 2 0 2 0 )



W o m e n :  r i s k  &  i n s e c u r e  j o b s

M s w a h i l i B e a c h ,  M w a n z a   S e p t  
2 0 2 2 )






 T h e m a r k e t i s a c r e d i t m a r k e t . I t i s c o n t r o l l i n g p r o d u c t i o n , m a r k e t i n g (
p r i c e s , f i s h f o r m / q u a l i t y a n d d i s t r i b u t i o n n e t w o r k s )

 A g g r e s s i v e f o r m o f e n t r e p r e n e u r s h i p i s p r e s e n t . C o n t r o l l i n g f i s h i n g
c r e w , f i s h r e s o u r c e & f i s h i n g e q u i p m e n t a n d t h e d i s c i p l i n e o f c a m p
l a b o r e r s

 L a r g e , m e d i u m a n d s m a l l f i s h i n g e m p i r e s a r e n e t w o r k e d w i t h t i g h t
s e c u r i t y , s t r i c t c o m m u n i c a t i o n , S t r i c k b y l a w s a n d p u n i s h m e n t

 I t h a s e x t e n d e d f r o m c e n t r a l i z e d t o i s o l a t e d b e a c h e s , o n i s l a n d s a n d
m a i n l a n d ' s a n d c r e a t e d n e w f o r m s o f d e p e n d e n c e t h r o u g h m a r k e t
a c c e s s a n d c r e d i t p r o v i s i o n

 W i t h i n t h e n e t w o r k , p r i c e s a r e n o t d e p e n d e n t o n q u a l i t y b u t s o u r c e o f
f i n a n c e a n d t h e n e t w o r k i n w h i c h t h e t r a d e t a k e s p l a c e

 P r o c e s s e s o f i n c l u s i o n a n d e x c l u s i o n i s c o m m o n , a n d i n s e c u r e
l i v e l i h o o d s t h r o u g h t h e d i s c o n n e c t i o n o f l o c a l f i s h e r s a n d r e s o u r c e
u s e r s f r o m t h e i r f i s h i n g g r o u n d s

 P o o r a r e i n v o l v e d i n r i s k j o b s w h i l e l a b o u r i n g i n f i s h i n g c a m p s &
m a r k e t s

T a k e  a w a y  M e s s a g e s  



Thanks 

m o d e s t a _ m e d a r d @ y a h o o . c o . u k
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