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• Working as scientist within the industry:

1. Data opportunities,

2. Projects,

3. Potential pittfalls.

• What happens after the research/advice/assessment:

1. How are quotas distributed,

2. What happens to the 22 mill. tons of small pelagic caught 

globally.

AGENDA
What’s on my heart



Why industry got involved in 
science and advice

Source: Orientations for the upcoming Commission 
proposals for fishing opportunities for 2026. DG Mare, 
2025.



Projects and data



Data opportunities

A picture containing text

Description automatically generated

https://youtu.be/N5pu9shmiJA


CCTV  in Danish fishery



CCTV  in Danish fishery



Bycatch - Anomaly detection

1) Train on normal data = images without bycatch

2) After training: strong response to data outside the normal = bycatch

3) Identify bycatch images using anomaly score
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Developing new fishery

• New fishery developed

• No scientific basis for assessing the stock status

• Industry-institute collaboration initiated

• Industry funded biological studies & acoustic survey

• Precautionary ICES Advice developed

• Industry led genetic stock identification

• Continued industry data collection 

• Stock recovery and expansion

• Development of category 1 assessment and advice

• Management Strategy Evaluation



Improving selectivity



Potential pitfalls



What happens after the 
advice is provided



How are quotas distributed



Total catches
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GLOBAL CATCHES OF SMALL PELAGICS

Atlantic herring Pacific herring European pilchard(=Sardine) Pilchards Sardinella

European sprat Anchovy Atlantic mackerel Chub mackerel Jack and horse mackerel

Capelin Blue whiting Pacific saury

Human consumption Fish oil and meal



Mackerel market
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Total catch in 2025: 796 000 tonnes

Export in 2025 Domistic in 2025



Herring market
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Blue whiting market
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Product in 2025

Human consumption Oil and meal production



Future



Education





Bycatch - Anomaly detection



Fishing nations in the NE Atlantic



Potential pitfalls

• Keep back data (as part of research or 
monitoring program),

• Manipulate results.

• Selective involvement,
• Restriction/bias on potentially 

relevant data (personal log-book).
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